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SECTION ONE

1.0 Executive Summary

On Golden Rescue exists to give vulnerable large animals what they were
denied — safety, dignity, and a permanent home where they will never again

know a bad day.

This Strategic Plan outlines the strategy for the organization and operation of On Golden
Rescue (OGR) for 2026 through 2029. OGR undertakes to rescue, rehabilitate, and provide
a permanent home for equines, goats, and others at risk or in urgent need, up to a limit

determined by grazing acreage and available resources.

OGR provides permanent sanctuary and care to otherwise unwanted, abused, or
neglected equines and goats, offering them a safe haven where they will never again
experience the situations that led them to OGR. Rescued animals are typically acquired
through owner surrender, transfer from other rescue organizations, animal-control
partnerships, or — in rare instances where welfare requires it — private sale, livestock
sales, or auctions. These animals are generally older, with medical complications, and in

some cases traumatized. All are maintained as permanent sanctuary residents.

“No More Bad Days.”

THE PROMISE BEHIND EVERYTHING WE DO

A SECOND PURPOSE - HOME HAVEN
A secondary purpose of OGR is to identify situations where horses and other large

animals have adequate shelter and grazing, but owners cannot afford proper
nutrition, farrier, and veterinary care. When resources allow, OGR provides needed
services with the intent of leaving the animails in place. This Home Haven: Rescue-
in-Place Program allows select equines to remain in their current environment while
being formally accepted into the care and oversight of OGR, expanding our

community impact while maintaining the highest standards of care.

A THIRD PURPOSE - PACIFIC NORTHWEST DONKEY PROGRAM
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Through a strategic partnership with Peaceful Valley Donkey Rescue (PVDR), OGR
operates a Pacific Northwest Donkey Rescue, Placement, Adoption, and Education
Program, serving as a regional hub throughout Oregon, Washington, and surrounding
areas. While many donkeys are ultimately adopted into approved homes under PVDR
standards, OGR remains committed to permanent sanctuary for donkeys whose age,

medical condition, bonded status, or special needs make adoption inappropriate.

A FOURTH PURPOSE - AWARENESS & SUPPORT
The fourth purpose of OGR is to inform the public of our mission in a manner that garners

their support. OGR solicits donations and grants from individuals and organizations;
funds are used for sheltering, feeding, treating, and otherwise maintaining the animals.
As a 501(c)(3) nonprofit, all funds and donations are applied toward the care and
maintenance of animals under OGR's care. Animals housed at OGR are accommodated
at On Golden Ranch in Birkenfeld, Oregon, and will never be sold or otherwise disposed of

in any way contrary to ethical and humane rescue practice.

ON GOLDEN RESCUE Page 4



Strategic Plan 2026-2029

SECTION TWO

2.0 On Golden Rescue Description

2.1 Summary

On Golden Rescue is a 501(c)(3) nonprofit corporation committed to the rescue,
rehabilitation, and sanctuary of at-risk equines, goats, and other large animals. OGR
offers permanent sanctuary and care to otherwise unwanted, abused, or neglected
horses, providing a safe haven where they will never again experience the situations that
led them to OGR. Operating policies and procedures are determined and continuously
refined by the Executive Director and Board of Directors, whose competencies include
equine husbandry, veterinary medicine, legal and business administration, marketing,

accounting, and facilities operation.

2.2 Mission

“On Golden Rescue is dedicated to providing a safe haven for unwanted,
abused, and neglected equines, goats, and other large animals — offering
shelter, care, medical and rehabilitation services to animals in need.”

OUR MISSION

2.3 Vision

Due to economic and health reasons, many equines, goats, and other animals go from
being members of the family to subjects of downsizing or outcasts. Many have little or no
market value and are subject to neglect by owners lacking their previous health or
finances; others are seized by Animal Control when neglected. The vision of On Golden
Rescue is to create a long-term, sustainable business model that ensures the financial

and human resources necessary to accomplish our mission year in and year out.

2.4 Objective

Ensuring that urgent-need and at-risk equines, goats, and other animals are removed
from danger, rehabilitated, and provided a permanent home so they may live out the

natural span of their lives in a safe and nurturing environment. OGR also seeks to expand
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its impact through rescue-in-place assistance and strategic partnerships that improve

animal welfare while preserving existing human-animal bonds whenever possible.

2.5 Goals

Permanent residency at the highest standards

Use the resources of donors, sponsors, and volunteers to rescue, rehabilitate, and

provide a permanent home while maintaining a high level of care for all residents.

Maintain a sustainable business model

Continuously enhance a long-term, sustainable model that secures the financial

and human resources to accomplish our mission year after year.

Always remain GFAS accredited

Maintain accreditation through the Global Federation of Animal Sanctuaries —
recognition that OGR is committed, capable, and worthy of support in the eyes of

donors, law enforcement, lawmakers, and the public.

Expand donkey rescue & adoption services

Through our partnership with PVDR, establish OGR as a leading Pacific Northwest

hub for donkey rescue, rehabilitation, placement, adoption, and education.

Community education

Publicize the needs of at-risk animals and share success stories — inviting the
public, including local schools, to tour OGR and become donors, sponsors, and

volunteers.

2.6 Keys to Success

Secure funding sufficient to cover all expenses.
Maintain GFAS accreditation.

Secure corporate sponsorship to encourage donations of goods and services.

that donations follow.

ON GOLDEN RESCUE

Communicate effectively with the public about each animal's history and needs, so
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- Maintain all facilities in excellent condition, keeping stalls clean and dry.

+ Ensure each animal receives excellent nutrition aligned with its individual medical

needs.
+ Sustain the PVDR partnership and comply with all applicable program standards.

- Develop sustainable funding sources for donkey rescue, rehabilitation, placement,

adoption, and education.
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SECTION THREE

3.0 Our Services & Programs

From the first rescue call to a lifetime of care, OGR delivers a full continuum

of services for animals with nowhere else to turn.

A permanent home for unwanted, neglected, or abused animals

Including rehabilitation and therapy services when needed.

Adequate facilities, care & maintenance

Shelter, food, water, exercise, grooming, medication, hoof care, and all activities

essential to maintaining the animals’ health.

Veterinary & farrier services

OGR contracts qualified professionals to treat health, hoof, and dental problems and to

provide humane euthanasia when necessary.

Acquisition & transportation

From private property, auctions, or partner organizations — including purchase and physical

transport to OGR.

Disaster Response

OGR partners with the Regional Disaster Preparedness Organization (RDPO) Animall

Multi-Agency Coordination Group, a collaboration of government, private, and nonprofit
organizations across the Portland Metropolitan Region. With three large-animal trailers
and trucks, trained staff and volunteers, OGR responds to natural and man-made
disasters — removing animals from danger and providing temporary shelter until owners
can reclaim them. We are activated through the RDPO and take direction from the

incident commmander.
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3.1 Technical Rescue

First responders make heroic efforts to assist animals in distress, but often lack the
training and purpose-built equipment for equine technical rescue. In cooperation with
the Mist-Birkenfeld Rural Fire Protection District, OGR operates a specialized unit that
humanely extricates large and small animals from entrapment, iliness, or injury. Five OGR
volunteers are formally trained and certified through the National Fire Protection
Association, and our purpose-designed equipment works far faster than improvised
methods — critical for fragile animals at risk of complications from prolonged

recumbency.

3.2 Shelter & Pasture

All pasture is safely fenced and maintained to provide sufficient forage, footing, and
exercise without overcrowding. Pasture rehabilitation includes liming and fertilizing as
needed; fencing is maintained and upgraded; and housing ensures animals are never

left without shelter in extreme weather, tailored to each animal's needs.

3.3 Access to Veterinary Services

OGR retains qualified professionals to conduct examinations, vaccinate, medicate, and
respond to emergencies. Animals receive regular farrier attention, and euthanasia is

carried out only by licensed veterinary professionals.

3.4 Training

When necessary, OGR secures competent individuals to improve equine behavior for the

health and safety of the animals and those around them.

3.5 Sponsorship

OGR solicits regular donations from individuals and organizations to procure, transport,

rehabilitate, and maintain animals in our care.

3.6 Donkey Rescue, Placement, Adoption & Education

Through a formal partnership with Peaceful Valley Donkey Rescue, OGR operates a

Pacific Northwest Donkey Rescue, Placement, Adoption, and Education Program. Donkeys

ON GOLDEN RESCUE Page 9



Strategic Plan 2026-2029

may enter through neglect situations, owner surrenders, animal-control agencies, or
transfer from PVDR and other approved organizations. OGR provides veterinary care,
nutritional support, rehabilitation, behavioral assessment, and housing; following
evaluation, appropriate donkeys are adopted into qualified homes under PVDR
standards. Bonded pairs, senior, or medically compromised donkeys may receive

permanent sanctuary instead.

PROGRAM SUCCESS IS MEASURED THROUGH

+ Number of donkeys served annually

+ Number of successful adoptions completed

+ Number of educational events conducted

+ Volunteer engagement and community outreach participation

- Animal welfare outcomes

Compliance with PVDR standards
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SECTION FOUR

4.0 Profile of Target Support Market

Our target market consists of potential sponsors and donors. Sponsors are individuals or
groups who wish to contribute to the continued maintenance of a rescued animal over
time. Donors of in-kind goods or money are solicited on an ongoing basis through
marketing campaigns. Individuals and organizations with an interest in equine or animal
welfare are approached for donations or sponsorship, as are private foundations and

local businesses with a track record of charitable giving.

4.1 Market Analysis

$300 $560 +87%
HAY / TON IN 2025 HAY / TON IN 2026 ONE-YEAR INCREASE
The economy is unstable, and the price of feed, hay, bedding, medications, and
veterinary services has risen sharply — a ton of hay rose from roughly $300 to $560 in a
single year. As costs climb, more owners cannot afford to care for their horses, increasing
the number needing rescue. Meanwhile, nonprofits compete for limited charitable
funding, so alternative sources must be continually explored. To meet this challenge, OGR

engaged a marketing strategist to develop a robust marketing strategic plan.

4.2 Rescue Domain

Successful rescues are generally regarded as reliable institutions with established track
records, name recognition, and 501(c)(3) status. Many secure corporate sponsorship or
foundation backing, and some have famous benefactors. Grant money for equine
charities has become more limited, and sellers operating under the guise of rescue
divert resources from legitimate organizations — making OGR's credibility and

accreditation essential differentiators.

4.3 Customers & Partners
Our “customers” are the animals — and, in some cases, the owners who release them to

OGR. Our partners include Columbia County Animal Control, Washington County Animal
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Control, Sound Equine Options, the ASPCA, Mist-Birkenfeld RFPD, Heartrock Rescue,

Wildwood Rescue, Peaceful Valley Donkey Rescue, and many others.
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SECTION FIVE

5.0 Marketing & Fundraising Strategies

5.1 Strategy
- Make optimal use of our website.
+ Enhance our presence on social networks.
- Create press releases when appropriate.
+ Use the power of stories to inform and educate the public.
+ Promote word-of-mouth advertising through visitors to OGR.
+ Keep brochures available in all OGR vehicles and on-site.

+ Promote OGR's role as the Pacific Northwest donkey hub through the PVDR

partnership.
+ Generate articles in local newspapers.
+ Run campaigns for materials and supplies from manufacturers and donors.

-+ Seek corporate sponsorships and continue to promote the OGR image.

5.2 Market Size & Share Projections

There is virtually no demand for senior horses, especially those with medical problems to
manage. OGR's potential share of the donor market depends heavily on public image,
marketing strategy, and our ability to engage potential donors. Because the animals who
arrive at OGR are older and often medically compromised, our focus is on the high
quality of care they receive. The PVDR partnership significantly expands OGR's service
area and impact, positioning us to serve a substantial Pacific Northwest donkey

population while advancing public education on donkey welfare.

5.3 Funding Requirements

Funding the Rescue requires sustained fundraising and energetic public outreach. We
will pursue innovative ways of engaging the public and identify non-traditional grant
sources, continuing excellent care in a fiscally conservative fashion. OGR will never

assume more liability than it has the resources to handle; acquiring additional animals
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requires that funds be available first, so the organization is never “playing catch-up.”
Dedicated funding sources — grants, sponsorships, donor campaigns, educational
events, and corporate partnerships — will support the PVDR program, expanding only

when resources ensure OGR's expected quality of care.
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SECTION SIX

6.0 Financials & Budget

6.1 Financial Performance & Transparency

OGR is fully transparent in all activities. The most recent filing of OGR’s IRS Form 990 is

available through our website at www.ongoldenrescue.org.

6.2 Operating Budget

The following operating budget compares the 2026 plan against 2025 actuals across

revenue and all major expense categories.

REVENUE
Carry Over [ Beginning Balance 77,689.93 97,347.14
Individual Donations 350,000.00 281,303.27
Grants 25,000.00 25,500.00
Merchandise Sales 5,000.00 —
Fundraising Events 40,000.00 15,410.80
Operating Revenue 497,689.93 419,561.21

EXPENSES — ANIMAL CARE

Feed 4,500.00 1,576.88
Bedding 5,500.00 4,476.96
Hay 10,000.00 6,424.00
Medications / Supplements 11,000.00 8,308.95
Farrier Services 12,000.00 7,850.00
Veterinary Services 25,000.00 21,122.43
Rendering / Cremation 2,000.00 156.00
Supplies & Materials 5,000.00 -
Total Animal Care 75,000.00 49,915.22

EXPENSES — PERSONNEL

Salaries & Wages 140,000.00 56,465.48
Payroll Taxes 7,000.00 4,875.16
Total Personnel 147,000.00 61,340.64

EXPENSES — ADMINISTRATIVE
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Office Supplies 1,000.00 310.26
Software (QuickBooks) 2,500.00 1,981.81
Legal & Accounting Fees 5,000.00 3,606.90
Insurance 6,000.00 4,538.11
Bank Fees & Service Charges 300.00 123.09
Dues / Licenses 1500.00 968.40
Training & Development 2,000.00 30.00
Travel 750.00 —
Total Administrative 19,050.00 11,558.57

EXPENSES — FACILITIES

Leases 43,200.00 38,933.00
Utilities 10,200.00 3,975.90
Maintenance [ Repairs 4,000.00 3,997.51
Equipment / Infrastructure 55,000.00 81,523.85
Fuel [ Mileage 6,000.00 -
Supplies & Materials 35,000.00 31,164.57
Total Facilities 153,400.00 159,594.83

EXPENSES — FUNDRAISING & MARKETING

Social Media Advertising 8,000.00 4,934.57
Marketing Materials (Print / Digital) 2,000.00 755.00
Fundraising Events 15,000.00 11,346.85
Apparel 2,500.00 1,125.60
Marketing Contractors 65,400.00 41,300.00
Total Fundraising & Marketing 92,900.00 59,462.02

Total Expenses 487,350.00 341,871.28

All figures in USD. 2026 figures are budgeted; 2025 figures are actuals. Operating Revenue includes beginning
balance carryover.
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